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Operational staff
(practitioners): delivering a
range of Programmes on the
ground and including health
visitors, sexyal health nurses,
'mfection control nurses, health
Information analysts, health
promqtion officers, Smoking
cessation advisers: available
to consortiz via Programmes
comm:ssioned from a range of
providers or directly through
Practices or Jocg councils

NHS

Public Health anc!. :
Clinical Commissioning

Groups

Specific public health skills and knowledge to deliver
effective commissioning.

health intelligence: analysing, interpreting and presenting
information to aig comparison of referral/performance
activity across practices/populations: informing Joint
Strategic Needs Assessments, understanding where to

target to get the best return on investment; and monitoring
of health outcomes

evidence base: providing succinct evidence of what works
based on cost, activity, population impact, risk and best

practice; and identifying areas for disinvestment/best return
on investment

effective clinical pathways: Mmapping patient and clinica
pathways; using evidence to inform service redesign and
negotiating change with clinicians; and effective integrated
pathways for health and social care

engaging communities and partners: providing
methodologies for working with and accessing relevant
information from communities, councils, public and

patients, to deliver health improvement and effective
joint working

protecting health: responding to threats to health
through specific immunisation and

infection control programmes,

providing advice on effective

prevention and screening,

Managing disease outbreaks

improving health: providing
evidence of what works to deliver
targeted behaviour change within
discrete populations

What do you need to understand abo_ut "r;ublic
health” to commission services effectively?

What skills do you need to develop amongst your
own staff, including key GPs?

What support will you want to obtain from

other organisations?
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